SIUE Honors Scholars Program

Minutes

Honors Ad Hoc Task Force Meeting

September 26, 2005

The first meeting of the Honors Ad Hoc Task Force was held September 26, 2005, at 2:00 p.m. in the conference room in the Office of the Provost.

Committee Attendees:

Carl Springer, Chair

Sue Thomas

Gireesh Gupchup

John Danley

Sean Hayes

Betsy Meinz

Matt Crouse

Cheryle Tucker-Loewe

Rakesh Bharati

Sue Thomas opened the meeting by explaining the charge of the Honors Task Force which involves a comprehensive review of all existing honors programs and activities.

The charge of the Honors Ad Hoc Task Force is to conduct a thorough review of all existing honors programs and activities at Southern Illinois University Edwardsville and to offer recommendations for the vision, structure, and administration of a premier Honors program that fulfills the mission, vision, values, and goals of the University. In addition to examining all current curricular and co-curricular honors opportunities, an examination of relevant “best practices” of other universities will be conducted. Recommendations can include short, intermediate, and long term proposals. Budget estimates should be included for any proposal that requires additional resources. The Task Force will submit a report of its findings and recommendations to the Provost by May 15, 2006.

Carl Springer listed some of concerns he has or has heard:

    * Difficulty finding out what the Honor’s Program is.

    * Trouble locating what the criteria is to be an Honor’s Scholar.

    * The difference between the different types of Honor’s Scholars (Chancellor’s Scholars, Presidential Scholars, Provost’s Scholars & Dean’s Scholars).

    * Coordination of the program.

    * Who is responsible for finding faculty to teach the Honors classes?

    * What are students in HONS 120 and 320 supposed to do in these classes?

    * All skills are waived for Dean’s Scholars – is this a good idea?

    * Is English 201 required for Chancellor’s Scholars?

    * Many students, even those who are juniors and seniors, don’t know who their mentors are.

Next Carl spoke about strategies and how to proceed. He would like to have one more meeting of the entire committee to work on a mission and vision statement before breaking into 3 working groups.

Each of the 3 working groups would contain at least one faculty member and would be assigned a particular area of scrutiny. These areas are:

   1. Recruitment, admissions and financial aid

   2. Curricular and co-curricular programs

   3. Structure, administration and mentoring

Carl indicated that committee members could meet with any of the other working groups in addition to their own. He suggested as a timeline that provisional reports by each group be due by January15th and finished reports by mid-February. The committee will then meet as a whole for the next three months to complete the final report.

Sue said that she and her secretary, Joy, will provide support.

Carl suggested that as homework for the next meeting, all committee members examine best practices elsewhere. Each member should pick 3 institutions and take a look at their Honor’s Programs and bring in sample vision statements. He said each member may wish to access the National Collegiate Honors Council website for information. The next meeting will be in October and at that time, the working groups will be determined.

Carl then opened the meeting to the other members for comments:

    * Gireesh asked if the curricular requirements/criteria are the same for the Honor’s Scholars within each of our Schools.

Sue Thomas answered that meeting the requirements can vary slightly. 

Cheryle said that there are 2 unwritten rules for Chancellor’s Scholars. Chancellor’s Scholars must take English 201 and a lab science unless the student objects.

    * Gireesh asked what the role of a mentor is.

Sue answered that a mentor’s duties are not the same through out the university - some schools have mentors and separate advisers while some have mentors that are also advisers. Matt indicated that research has shown that the retention rate is higher for students who have interactions with faculty members outside class. Betsy Meinz said that she has a sheet that she could bring to the next meeting listing a mentor’s duties in the School of Education. Carl said that there are many differences in how mentoring and advising is done in the Schools and the College of Arts and Sciences.

    * Gireesh asked whether SIS can link a student with a mentor and also show the student’s major? 

Cheryle answered that SIS is unable to link a student with his/her mentor, but was unsure what the new Banner program could do. She said that in SIS screen 16 shows the Honor’s Scholars flags and screen 11 shows the student’s major.

John said that there is ambiguity about what being an Honors Scholar means. As an example, he said that Honors calculus is not offered any longer because many of the Honor’s students would not register for it because they thought it was too difficult. He said that there are probably other classes like this within the university. He asked if we are recruiting for better prepared students. He said that from a curricular perspective he wasn’t sure that allowing Honors Scholars to skip classes is the best way and suggested that having some specific Honors classes (higher level classes) within schools/departments like Honors calculus may be a better approach. He wondered if the Honors 120 and 320 classes represents curricula that is challenging.

    *  Gireesh said we need to determine what competencies we want the Honors Scholars to achieve and there was a discussion about an Honor’s College within the university.

John said that allowing students out of classes may be sending the wrong message; i.e., the usual undergraduate classes that most students take are not good enough so the university will let you skip them and take Honors 120 and 320 seminars instead.

Rakesh pointed out that we may be structured too rigidly and there may not be much advantage to schools/departments in offering these programs.He suggested we may need to find out where our students are going once they graduate. Is the program successful?

Matt spoke about the Honor’s College he attended and suggested some of the issues are who would coordinate/recruit, are we open to an Honor’s College, would faculty volunteer to teach and whether we have the space available.

Sue indicated that at this time, she didn’t think the administration showed much openness for another college. She said that creating another college would require another Dean and appropriate support which would require funding.

Carl said that for now we should look at what other premier universities are doing, and that in the spring the committee will consider budgeting implications before preparing the final report.

    * John said that he was concerned that the working groups would lose touch with what the others are doing.

Sue indicated that the groups will be keeping each other apprised of their work by utilizing a listserv. She also said that the use of a discussion board within Blackboard is another tool that may be utilized if it is possible to get it set up.

    * There was a discussion of whether there had ever been previous assessment(s) of the Honor’s Programs/Honor’s Scholars. Sue said that there has not been any assessment done previously.

Rakesh pointed out that there is a group on campus, Marketing Research, which may be contacted for research purposes.

Carl asked the committee members to forward their schedules with available times to Joy Newberry who can be e-mailed at jnewber@siue.edu.

The meeting was adjourned at 3 p.m.

Minutes submitted by Joy Newberry.
