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I.	Eligibility for Faculty Tenure



The eligibility for faculty tenure will be in accordance with the SIUE tenure Policy and Guidelines approved by then Chancellor Brown on October 24, 1994.



II.	Probationary Period and Midpoint Evaluation of Tenure-Track Faculty



Probationary Period for Tenure-Track Faculty



A.  Tenure may be granted after the successful completion of a period of full-time probationary service of not more than six years.  Shorter probationary periods may be specified in the initial contract, but should normally not be fewer than three years.  The probationary period must be clearly specified in the faculty member's initial tenure-track contract.  A recommendation by the tenure-granting unit that the individual be granted or denied tenure must be made no later than the end of the last year of the probationary period.



If, through no fault of the affected faculty member, a tenure decision is not reached by the end of the probationary period, the faculty member's appointment will be extended until such time as a decision is made.  As soon as the faculty member or an administrator becomes aware of the oversight, the faculty member, the dean, and the chair must be notified in writing immediately, and the tenure decision made within 15 months.  If the decision is negative, the faculty member's contract will be terminated at the end of the full academic year following the decision.



B.  The period of probationary service shall be continuous and shall include released time from the academic unit, leaves of absence with pay, and sabbatical leaves.  The period shall be suspended during, but not terminated by, authorized leaves of absence without pay and disability leaves.



C.  The maximum probationary period may be extended by one year by mutual written agreement of the faculty member, the department chair (after consultation with the tenured faculty in the academic unit), the dean, and the Provost and Vice Chancellor for Academic Affairs.



Midpoint Evaluation of Tenure-Track Faculty



Each academic unit must provide a midpoint progress evaluation of each non-tenured faculty member not more than four years after his/her initial appointment to a tenure-track position in order to provide the faculty member a systematic evaluation of his/her progress toward tenure.  The advice of the tenured faculty in the unit must be sought in this evaluation.  The midpoint evaluation will be reviewed at all levels required for a tenure decision, through the Provost and Vice Chancellor for Academic Affairs.  The faculty member will receive a written evaluation from the chair, dean, and provost.  Neither the evaluation by the dean of the school nor the evaluation by the provost can be used as the sole basis for issuing a terminal contract for the subsequent year.



III.	Procedures for Reviewing Faculty for Consideration for Tenure



The procedures for reviewing faculty for consideration for tenure will be in accordance with the SIUE Tenure Policy and Guidelines document approved by then Chancellor Brown on October 24, 1994.



IV.	Criteria for Evaluating Tenure-Track Faculty



A.  Recommendation for retention and tenure shall be based on the candidate's documented accomplishments and contributions in 1) teaching,  2) scholarship,  3) service to the university and community, as well as  4) on the candidate's potential for continuing contributions to the unit, school and university.  The evaluation will be made in the context of the university, school, and academic unit goals and mission statements.  Faculty members are encouraged to discuss their assignments with regard to teaching, scholarship, and service with their chair and are entitled to assignments which are consistent with meeting these criteria in a timely fashion.



B.  School of Engineering operational definitions of satisfactory (acceptable), meritorious (next highest), and excellent (highest) performance in instruction, scholarship, and service to the university and community are listed below:



Instruction



Performance will be deemed satisfactory if the faculty member meets the following criteria:



1.	follows consistently unit and university policies and procedures

2.	treats students professionally

3.	uses appropriate course material that is current given the level and nature 				of the course and curriculum

4.	teaches courses at an appropriate level of rigor

5.	uses appropriate assessment procedures and assigns grade distributions appropriate for the course and curriculum

6.	routinely provides acceptable feedback to students on assignments, examinations, and through other means to assess student performance

7.	uses class time efficiently

8.	demonstrates acceptable methods of communication skills

9.	demonstrates acceptable skills in teaching a diverse student population



Performance will be deemed meritorious if the faculty member meets the following 	criteria:



1.	follows consistently unit and university policies and procedures

2.	treats student professionally

3.	uses appropriate course material that is current given the level and nature of the course and curriculum and routinely updates and supplements standard course material

4.	teaches courses at an appropriate level of rigor and challenges and motivates students to master material

5.	uses appropriate assessment procedures and assigns grade distributions appropriate for the course and curriculum

6.	routinely provides acceptable assessment to students on assignments, examinations, and through other means to assess student performance 

7.	uses class time efficiently

8.	demonstrates good communication skills

9.	demonstrates good skills in teaching a diverse student population

          10.	participates in curriculum development

                      11.	is enthusiastic about teaching

                      12.	is actively involved with the student's education 

                      13.	provides academic and career advice to students

          14.	accepts willingly such assignments as directing independent studies, 

                        design projects, and theses

                      15.	serves on design project and thesis committees



Performance will be deemed excellent if the faculty member meets the following criteria:



1.	follows consistently unit and university policies and procedures

2.	treats student professionally

3.	uses appropriate course material that is current given the level and nature of the course and curriculum and routinely updates and supplements standard course material

4.	teaches courses at an appropriate level of rigor and routinely challenges and motivates students to master material

5.	uses appropriate assessment procedures and assigns grade distributions appropriate for the course and curriculum

6.	routinely provides acceptable assessment to students on assignments, examinations, and through other means to assess student performance 

7.	uses class time efficiently

8.	demonstrates excellent  communication skills

9.	demonstrates excellent  skills in teaching a diverse student population

          10.	demonstrates leadership in curriculum development

                      11.	is enthusiastic about teaching

                      12.	is actively involved with the student's education 

                      13.	provides academic and career advice to students

                      14.	accepts willingly such assignments as directing independent studies, 

design  projects, and theses

                      15.	serves on design project and thesis committees

                      16.	is sought by colleagues for advice and counsel on teaching

                      17.	teaches effectively different levels of courses within the same curriculum and within fields of expertise

                      18.	has a well-developed appreciation for different teaching approaches and uses them appropriately in teaching

                      19.	has breadth and depth of knowledge that may be applied effectively and appropriately in teaching



Scholarship



Performance will be deemed satisfactory if the faculty member's on-going research activity results in accomplishments that appear as periodic peer-reviewed (refereed) publications in recognized journals or other recognized scholarly publications.   The faculty member may also have other accomplishments such as presentations at professional meetings, research grant proposals, completed working papers available for peer review, and similar items.



Performance will be deemed meritorious if the faculty member's on-going research activity results in accomplishments that appear regularly in peer-reviewed (refereed) journals.  The faculty member may also have accomplishments that appear in other recognized scholarly publications and may have other accomplishments such as presentations at professional meetings, research grant proposals, completed working papers available for peer review, and similar items.  Authorship of textbooks is considered to be the consequence of scholarship and reflection on teaching and, consistent with our undergraduate mission, is encouraged.



Performance will be deemed excellent if the faculty member's on-going research activity results in accomplishments that appear often in peer-reviewed (refereed) journals and have earned the faculty member a reputation as an expert in his field.  The faculty member may also have accomplishments that appear in other recognized scholarly publications and may have other products such as presentations at professional meetings, research grant proposals, completed working papers available for peer review, and similar items.  Authorship of textbooks is considered to be the consequence of scholarship and reflection on teaching and, consistent with our undergraduate mission, is therefore encouraged.



Service



For the purpose of tenure evaluation, service is defined to include service to the university, profession, and to community organizations.  Service to the university includes membership on department, school, university, and central or Office of the Chancellor committees and other service-related assignments.  Service to the profession includes editorial activities, assistance to professional organizations such as serving as an officer or member of committees, chairing sessions at professional meetings, serving as a discussant for papers delivered at such meetings, and delivering speeches or similar addresses before professional groups.  Professional service to the community consists of those activities in which the individual applies his or her expertise to a problem encountered by a community organization.



Performance will be deemed satisfactory if the faculty member meets the following criteria:



1.	has a continual record of activities with contributions of acceptable quality

2.	demonstrates consistent participation in the activities of the department

3.	participates willingly in requested and expected activities



Some activity is expected to be outside the department.



Performance will be deemed meritorious if the faculty member meets the following criteria:



1.	has a consistent record of activities with positive contributions to the outcomes of  these activities and frequently makes significant contributions to these outcomes

2.	demonstrates consistent participation in the activities of the department and the school

3.	participates willingly in requested and expected activities

4.	occasionally assumes formal leadership role in service activities

5.	has service assignments whose outcomes have impact upon the

 	organization



Activity outside the department is expected.



Performance will be deemed excellent if the faculty member meets the following criteria:



1.	has a consistent record of activities that are important to the organization, makes positive contributions to the outcomes of these activities and frequently makes significant contributions to these outcomes

2.	demonstrates consistent participation in the activities of the department, the school, and the university

3.	participates willingly in requested and expected activities

4.	assumes formal leadership role in some service activities

5.	has service assignments whose outcomes have impact upon the 	organization 

6.	is recognized as a leader who is frequently sought to serve because his or 

	her contributions are generally significant to the outcomes



Normally, some activity must be outside the school.



C.  To receive a positive recommendation for tenure, a candidate must demonstrate the potential for continuing contributions to the unit, school, and university and at least meritorious performance in instruction, and at least meritorious performance in either scholarship or service and satisfactory performance in the other.  Evidence of a faculty member's performance may include (but is not limited to) the following items:



Instruction



Student, peer, and alumni evaluations

Preparation and publication of instructional materials

Documentable contributions to course and program development and evolution 

Breadth of involvement in program responsibilities (engineering science, design, 			and laboratory work; lower division, upper division, and graduate)

  		Reports on participation in organizations and activities concerned with teaching 			effectiveness

Administrative evaluations

Review of student performance

Effective advisement and counseling of students

Laboratory development

Effective supervision of teaching assistants

Participation in graduate committees





Scholarly Accomplishments



Research publications

Research presentations

Editorships

Reviewer of books and papers, letters to the editor

Session chairmanship at local/national/international meetings

Research grants and contracts

National/international reputation as a consultant



Service



Leadership role in program/school/university governance

Contributions to program/school/university affairs

Leadership role and contributions to local/national/international professional 

groups

Involvement in student chapter of professional society 

Representation of the engineering profession at schools and with other groups


