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I. Introduction 

The University statement on the Normative Scholarship and Service Expectations of Faculty, dated September 14, 1992, governs the School of Engineering. This document states: "The maximum teaching load for faculty meeting normative research and service expectations will be three courses, not to exceed twelve hours per semester." 

The SIUE Teaching Load Policy (effective fall term 1993) further states that: "Curricular diversity prevents teaching load guidelines that apply uniformly to all programs and units. Teaching loads vary widely, reflecting research, service, and administrative obligations as well as factors such as class size, number of preparations, course level, and associated laboratory and clinical experience requirements." 

The purpose of this document is to describe how these criteria will be used to establish appropriate teaching load assignments within the School of Engineering. 

II. Responsibilities of the Department Chair or Program Director 

Course schedules for each academic year shall be established for all programs by the middle of the Spring Semester of the previous year. 

On the basis of the next year's schedule, each Chair or Program Director shall prepare formal teaching assignments for the next year and discuss them with each faculty member in their unit, in accordance with the guidelines in the next section. The Dean shall review and approve the teaching assignments for the Chairs and Program Directors. 

The purpose of the workload assignments is to provide an orderly means of planning a year in advance for faculty as well as for Chairs and Program Directors, rather than to serve as a formal contract. In that spirit, it is expected that adjustments to assignments will be necessary during the year for some faculty. 

III. Assignment Guidelines 

The normal teaching load for Department Chairs is four courses per calendar year. The Undergraduate and Graduate Program Directors get one-course release per academic year.  The Dean must approve deviations from this. 

The normal teaching load for full time term instructors is eight courses over the Fall and Spring Semesters. 

The base teaching load for full-time tenure and tenure track faculty is six courses over the Fall and Spring Semesters.  A Department Chair or Program Director may at his/her discretion reduce the teaching load for an individual faculty by one course per year.  This must be done taking account of the overall workload and resources available within the Department.  The Dean must approve teaching load reductions beyond one course.  The Department Chair or Program Director and the Dean will give consideration to the following: 

1. New entry-level faculty may be given reduced teaching loads for the first year. 

2. Required course preparation.   In general, the teaching assignment should not include more than 5 different course preparations during the academic year.  Teaching two or more sections of the same course during the same semester counts as one course preparation.

3. Courses that include laboratory sessions that require extensive faculty involvement. 

4. Courses requiring heavy time commitments to individual students such as those focused on teaching open-ended design approaches. 

5. The workload for topics in rapidly changing technology areas should be appropriately recognized. 

6. Courses serving larger numbers of students than appropriate for the educational intent should be separated into several sections. Where this is not practical, the workload due to size should be considered. 

7. Recognition should be given to advanced level courses, independent study courses, and to supervision of graduate student theses and the Graduate School masters exit requirements. 

8. The development of new courses should be supported in an appropriate manner. 

9. Courses with substantial enrollments but without teaching assistants or graders.

10. Number of advisees.

All faculty have the right to buy-out portions of their normal teaching load. Using external funds, buy-out of one 3-credit course requires one-quarter of the faculty member's salary for that period. In general, every faculty member should teach at least two courses each academic year regardless of their buy-out capability. 

It is the overall responsibility of the School of Engineering Faculty to pursue activities, which serve SlUE and increase the value of the education and degrees offered by the School of Engineering.  Individual teaching loads will be adjusted whenever possible to support outstanding service, scholarship and entrepreneurial activities by faculty members. An inclusive description of these is not feasible since many will result from developing opportunities. 

Note: This document replaces portion of the FACULTY WORKLOAD POLICY dealing with teaching assignments- School of Engineering dated 3/15/93.
